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Timeline of Swinomish Public Education and Outreach Prolect
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FY10 1 1 Select consultant - X ., 1T T
Fyio 1 2 Info exchange w/consultant - X X

Developome nt of Strategic Wo ork Plan

vel entof t t nce
Mg 4 | @ |evelpuithtOFERenAUTiEnces, X X X X|x|xix|x|x|x X
messengers, tactics/media strategy,

developme nt of success metncs)

Fyio 1 4 Written plan deygoped B ] ' . ) ] L ”7 e )(
L] Message refined; materials developed | '
FY11| 2 1 (includes additional survey of 600 X X
respondents) 77 L | 1
Wil 2 | 2 Paidmedia - T T O N O I I

'Social media (eape and sgan based on

FYl_l___ & 12012 research) B - N ) | 11 . X

Fyi1| 2 4 Cre;uve content Qeygoipmen{ t_ B ) B N kI S . N 7)( LA %

FYil - 5 *'Earned media placementi(tell story X
suggested by research) - i IR I SO S S -

Fyil | 2 - 6 Leader énd | executive outreach _ 7 ) 0 1 | X X X X

Fyii, 2 7 Measure effectlveness - L - | R .

FYi2| 3 | 1 Conduct survey - B 1 o | L

Fyi2 | -3,4 2 C_onc_mct focusgroups ) 1 R e | B

Fyiz 3 | 3 Updaieﬂcatlonal material - - s . 1 |

F\712 3 | 4 | Conduct edﬁzatlon and ogtreach B

Engage with partners. Strengthen coalition
to advance new regulations to provde
‘adequate protection along salmon streams
to meet WQS and restore salmon.
'Advertising and outreach. Update and
FYi3 4 2 continue ads developed/placed in Y2 and
Y3,

‘Website maintenance. Malntaln website
developed in Y3.

FYi3 4
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